The goal of a theme is to be relevant, interesting and memorable. 
It must be repeated and re-enforced consistently through multiple vehicles.

Theme Creation One Page Checklist For ITUG 2004 (DRAFT)

	Step
	Options

	1. Who is the main audience?
	a) HP NonStop customers (existing customers and potential prospects)

b) Open Systems customers



	2. What is the primary and secondary theme goal?
	a) Communicate GoldenGate’s New Modules/Product Offerings
b) Communicate GoldenGate’s new positioning of Transactional Data Management

c) Communicate GoldenGate’s Enterprise Infrastructure

d) Communicate GoldenGate’s business value

e) Communicate GoldenGate’s differentiation from competitors

	3. What are the thematic elements? 
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	OPTION 1: “GoldenGate - Right On Cue.”

OPTION 2: “Don’t Wait. GoldenGate 8.”
OPTION 3: “GoldenGate 8 is Great”
a) RELEVANT: GoldenGate 8 – Announces upcoming new platform release

b) INTERESTING: 8 – Curiosity. What’s under the Release 8 umbrella? News.

c) MEMORABLE: Right on Cue – Saying is analogous to “on demand”, “when prompted”. Meaning, we listened to our customers, we deliver what they need.

d) OTHER BONUSES: 

a. Release # designation Aligns with Teradata TW 8.0. 

b. Can use pool table imagery. Balls can represent modules or nodes in a network. Eight Ball maps to 8.0. Cue is the cue stick in pool 

c. When you play pool, you pocket balls in order then complete it with the 8 ball. Can represent various initiatives in the enterprise. GoldenGate helps you achieve them all.

d. CAUTION: “Behind the Eight Ball” (or Snookered) – is a negative saying. If we do not deliver, we might be ridiculed. Alternatively we can spin it to say “In order to (the customer) not get behind the eight ball, with various challenges, you need GoldenGate 8.

	4. What are some of the re-enforcing vehicles?
	a) ITUG show – Booth elements. Pool table on show floor. Signage? Imagery.

b) Press Release and articles

i. GoldenGate 8, Transactional Data Management for the Enterprise

c) Presentations

i. PPT at conference

ii. Demos

d) Collateral

i. GoldenGate cards for Director/ReSync

ii. GoldenGate for Teradata white paper

e) Web landing pages

i. www.goldengate.com/8

f) Giveaways

i. Pens? T-shirt with pool balls and tag?

g) Contests (external)

i. Main Drawing Giveaway. Pool table?

ii. Step up to the pool table and try a shot to enter drawing?
h) Wear T-shirt to Insession/GoldenGate party to be present to win drawing.

	5. Critical next steps
	a) Must get executive approval for 8.0 designation. Engineering buy in. Product Management impact on HP.

b) Up-to-date roadmap needed to determine modules/features under 8.0 designation

c) Products such as ReSync, Director must have definitive GA dates

d) ITUG planning (show elements, signage, press releases etc) started


